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Background of the Project

The project isa “Technical Cooperation Project” of
Japan International Cooperation Agency (J CA).
Technical cooperation by JICA for solid waste
management (SWM) in Dhaka city started with
dispatch of a expert, followed by a“Development
Study’, in which a master plan on SWM in Dhaka
City (Clean Dhaka Master Plan) was formulated and

preparatory activities for the master plan
implementation were carried out. The Project isto
support for the implementation of Clean Dhaka
Master Plan.  Along with JICA Technical
Corporation, Government of Japan has been assisting
the SWM sector in Dhaka City by adopting various
schemes.
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Project Framework

The Project aims at Capacity Development to improve
SWM services of Dhaka City Corporation (DCC).
Five Outputs are set to achieve the Project Purpose.
These outputs correspond to priority programs
recommended in the Clean Dhaka Master Plan.

Various Activities are planned to attain the five
outputs. Members of Project Team, consisting DCC
Counterpart and JCA Expert Team actively
participated to the workshop to review the Activities.

Overall Goal: The solid waste management services of Dhaka City Corporation are sustained
and sanitary environment of the city is improved.
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Project Purpose: The solid waste management services of Dhaka City Corporation are
improved.
<~
/Output 1. Project management and coordination are in place. A
Output 2:  Participatory solid waste management program is promoted.
Output 3:  Capacity for solid waste collection and transportation is improved.
Output 4:  Final disposal sites are operated and managed appropriately.
kOutput 5. Accounting system necessary for solid waste management is improved. P
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Various Activities to attain the Outputs




Policiesfor Project Implementation

< Capacity Devel opment >

“Capacity Development” is a broader concept of
capacity enhancement comprising three levels of the

is important element of the Project. Emphasis of
capacity development in the Project will be placed on

target groups.

stakeholders, capacity of society to achieve clean city

Since SWM involves various

organisation level, focussing on Waste Management
Department to be established.

Level Target Group Methods
Individual DCC Counterpart * On-the-job and off-the-job training
Berene Personnel * Capacity assessment-development plan-monitoring and

feed-back

Direct: Waste
Management
Departments and
Concerned
Department of DCC
Indirect: Ward SWM
Committees,
Community Units,

Organisation

Introduction of management cycle of plan —
implement/monitor/feed-back — evaluation to the Project

Development of coordination mechanism

Development of Management Information System
Preparation of manuals and guidelines

Development of systems to give motivation and incentives
Institutionalisation of Primary Collection Service Providers

Primary Collection
Service Providers

Society and | General Citizens

Institution Prepar

Awareness raising

ation of by-laws, regulation and standards

< Intensive Resource | nput to Focal Areas >

To achieve Clean Dhaka, synchronised improvement
in primary collection, for which city dwellers are
responsible, and in secondary collection and
transportation, from which DCC isresponsible for, is
essential.  Public relations activities should also be
simultaneously implemented to raise awareness of
various stakeholders.

Improvement in
Secondary
Collection and
Transportation

»

Introduction

M
of Ward

Synergism
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Realizing
Clean Wards

4

Strengthening Public Relation Activities

Project Implementation Organisation

The Project isimplemented by Project Team,
consisting of DCC Counterpart Team and JICA Expert
Team with initiative of DCC Counterpart Team.

< Manifold and Multi-dimensional Public Relations
and Advocacy >

For effective and efficient activities for enhancing
public relations and advocacy, appropriate media will
be selected suitable to each type of stakeholders.

NGOs, CBOs
Primary Collection
Service Providers,
Waste Pickers

General
Citizens,
Students

Concerned Decision-
Ministries of makers and
the Central ﬁ ﬁ Staff of City
Government Corporations

Newsletters/Leaflets/Stickers
Clean Dhaka Contests
Web-page maintenance
Bangladesh SWM Conference
Holding workshops/seminars
Children's SWM Conference
Study tours

Contests, Campaigns

Other media
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A Steering Committee, chaired by Chief Executive
Officer (CEO), has been supervising the Project
implementation with members as shown below.
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